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Extinction Rebellion (XR) Chesham
FINANCE POLICY AND PROCEDURES
 
 
A. INTRODUCTION

XR Chesham (“XR”) is a volunteer-based self-organising system. People join XR because they know that climate change is an urgent and existential threat to humanity and life on earth; and because they recognize we must come together now to bring about the radical change that is required. XR provides a platform to make this happen.
 
Volunteering and the exchange economy are at the heart of XR’s operating model. By contributing their time, skills and expertise to XR, people are able to do more to safeguard the future for themselves and their families than they could by working on their own.
 
This volunteer ethos is critical to success. A substantial dependency on funding streams would risk:
 
·     Co-option by the carbon-based economy that XR is challenging
·     Constraint on the radical scaling-up that is required
·     Distraction from operational priorities.
 
Since XR has no legal status it has no employees and does not pay salaries.
 
Some volunteers may need support to cover expenses incurred and, in some cases, external contractors may be needed to deliver certain essential services. Clear and accessible policy, however, is essential for ensuring that:
 
a)   XR Chesham volunteers are treated fairly and consistently
b)   Costs are kept to a minimum, and that
c)   Donor confidence is maintained.

The principles contained in this policy are aimed at XR Chesham group members* and adapted from XR (UK) Finance Policy and Processes.

*For the purposes of this document, the definition of a member is an individual who has willingly signed up to receive information regarding the activities of XR Chesham. 

This policy is to ensure that decisions on expenditure are taken appropriately, in accordance with available funds, collectively by XR Chesham Finance Group at regular budget meetings. This includes determining what spending should be approved where there may be competing priorities for available funds.
B. FINANCIAL TRANSPARENCY

Income and Expenditure

XR’s decentralised, holacratic-type structure depends for its integrity on a high level of financial transparency. Details of all income and expenditure, and applications for expense claims will be available on request from the Finance group. 


Donations

Details of donations to XR Chesham will also be available on request from the Finance group. Donor details won’t be published for small personal donations (or donations via a Crowd Fund where the amount and name of the donor is made available via the platform to the extent the donor chose to share their real name). Other than in exceptional circumstances (i.e. where the donor has provided credible reasons not to want their identity disclosed and this perspective has been accepted by the Finance group) donor details will be published for all donations of £1,000 or more. When exceptional circumstances apply, the donation will still be recorded with an accompanying note: “Donor has requested anonymity”.

All XR Chesham members must ensure that all donations/contributions intended for XR Chesham are directed to the Financial Coordinator and not placed in personal bank accounts.




C. FINANCE GROUP AND THE FIVE STEP CHECK

Finance Group

The Finance group, XR Chesham (minimum of 3 members) will hold and manage XR Chesham’s finances. Only members of the Finance group can approve expenditure on behalf of XR Chesham and may do so only in accordance with this policy. A nominated Finance Coordinator from the Finance group will be the central point of contact for all finance queries and claims. The Finance Coordinator should hold their role for no more than 12 months. 

The Finance group will meet at a minimum quarterly each year, where the Finance Coordinator will publish income and expenditure, and projected expenditure and fundraising needs for XR Chesham will be considered as required. The Finance Coordinator will: liaise with Finance group and XR Chesham group and its members about financial matters; maintain all financial records for XR Chesham; keep all monies securely; administer expense claims and payments on behalf of the Finance group.













The Five Step Check

No expense can be incurred or claimed on behalf of XR Chesham unless prior approval is
obtained IN WRITING from the Finance group in accordance with this policy.

Before approving any expenditure, the Finance group must use THE FIVE STEP CHECK:

STEP 1: Does the action or service for which expenditure is claimed advance XR strategic objectives? Only if the answer is “Yes”, progress to STEP 2

STEP 2: Could the same action or service be performed without incurring expense? Only if the answer is “No”, progress to STEP 3 

STEP 3: Is the sum claimed the most cost-effective way to advancing the relevant objective? (This may not necessarily be the lowest cost option, but take into account things such as the quality of the product or being in alignment with XR ethos, such as being environmentally sound). Only if the answer is “Yes”, progress to STEP 4.

STEP 4: Is the sum claimed within established limits for the type of expenditure? Only if the answer is “Yes”, progress to STEP 5.

STEP 5: Has the expenditure been budgeted for and is sufficient funding available to cover the claim? Only if the answer is “Yes”, should the claim be approved. If the answer is no, the Finance group must discuss with XR Chesham group.


There may occasionally be exceptions to this process and the Finance group will discuss these with XR Chesham group, for example: contributing to services XR Chesham use where repeat donations are relied on, such as the use of secure email/online services or provision of meeting space.



D. TYPES OF EXPENDITURE

Volunteer Expense Claims

A volunteer may make a claim for expenses incurred where:
 
1. The volunteer is a member* of XR Chesham

2. Prior approval for the expense was obtained IN WRITING from the Finance group, in writing, by the volunteer planning to make the expenditure, in accordance with the Five Step Check;

3.   The claim relates to an approved category of expense (see below).

To make a claim, the volunteer who has made the purchase needs to complete XR Chesham Expenditure Claim Form and provide a receipt/invoice. Completed e-mail or paper copy of claim form with invoice/ receipt attached should be sent to Finance Coordinator.

Re-imbursement will normally be made within 10 working days by the Finance coordinator.




Approved categories of expense

· materials and services bought on behalf of XR Chesham with prior agreement that support/advance XR strategic objectives


A volunteer may not claim for:

· costs of overnight accommodation
· subsistence costs
· costs of fines resulting from actions taken

Payments for Services & Payments to Contractors

Contracts for services should be exceptional and should be entered into only where the service cannot be provided by a volunteer to the requisite standard and time-frame. 
 
A proposal to enter into a contract for services must be considered and approved by the Finance Group for costs under £100, in accordance with Five Step Process (below), and by XR Chesham group for costs of £100 or over.  Invoices are required for ALL payments.





E. BUDGETING AND ALLOCATION OF FUNDS FOR XR CHESHAM ACTIONS

Each action planned by XR Chesham will have notional costs agreed based on projected expenditure requirements. The Finance group needs to be advised of these and any variances (projected over or underspends).


Funds will be allocated to actions in accordance with monies available and distributed as agreed by XR Chesham group in consultation with the Finance group. When funds are tight, money will be released for commitments first then prioritised for other planned spend. Decisions on spending priorities will be taken collectively by the Finance group and XR Chesham group and recorded by the Finance Coordinator. 


F. QUERIES

Any queries relating to the operation of this policy should be raised with the Finance group and XR Chesham group.


G. FEEDBACK

Please email suggestions for improving this policy to rebel@xrchesham.co.uk
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